Good Evening,

I would like to first thank all of you for braving the elements to be here this evening to celebrate the installation of the 2005 Board of Directors of the Columbus Mortgage Bankers Association.

The Columbus Mortgage Bankers Association, which was organized in 1950, represents professional organizations that are committed to providing the American dream of homeownership to all segments of our community while maintaining the highest standards of integrity and ethical responsibility in our industry.

As incoming President in 2005 I know you as members have expectations and I will continue to build on our past and work on moving us into the future.  Accordingly, there are several initiatives that with your support I plan on implementing in the next 12 months.  I believe one of our greatest untapped resources is the Past Presidents of the CMBA.  These individuals have extensive knowledge and experience in mortgage lending encompassing all aspects of the business.  Utilizing their expertise as a collective unit will only enhance and complement the efforts of the Board.  Therefore, I am establishing a Past Presidents advisory council, which will meet quarterly and give valued input and advice to the current Board of Directors.  I appreciate the support I have received in this endeavor from the Past Presidents who have already committed to participate and those who I have not spoken to as of yet, I promise you will hear from me in the coming weeks. A single red rose identifies those past presidents in attendance this evening. 

The Columbus Mortgage Bankers Association will continue to identify best practices for our industry and remain committed to providing training and support for our membership through both the education consortium partnership with the Ohio Mortgage Bankers Association and through forums sponsored by the Columbus Mortgage Bankers Association following monthly luncheons.

We have seen enormous changes in our industry in the last 5 years.  In just the last 12 months we have seen the GSE’s undergo scrutiny and be forced into accountability undergoing leadership and structural changes.  Emerging markets are no longer emerging and are now identified as “underserved” markets.  Technology continues to play a larger and larger role driving changes in how we originate, process, close and service loans.  Customer expectations are higher not only in product availability but also in pricing, cycle time and service levels.  We are not in a prime dominated market anymore and those who do not adapt to serve the new segments of the market will not survive.  Identifying new customer opportunities and having the necessary tools to service those opportunities is critical.  In 2003, 83% of mortgage origination was prime production, 8% was sub-prime and 9% was home equity products.  In 2004, prime production went down to 66%, sub-prime up to 18% and home equity increased to 16%.  2005 expectations are for even more of a reduction in prime lending and a higher percentage of sub-prime.  Estimates are that in the next 10 years, 70% of mortgage loan production will come from underserved markets. Traditional mortgage lending as we have known it will be replaced by an environment of continuous change……paralleling the changes in our society.

Fannie Mae predicts the housing sector will remain strong and although interest rates are expected to creep up they should remain stable.  This is the 5th year in a row that home prices have escalated and 2004 was the second strongest year ever for originations.  In 2005 they have predicted new home sales will be down 5-10%, purchase originations will remain flat and refinances will be down 49%.  Expectations are for a total of just under 2 trillion in originations for 2005.

The Columbus Mortgage Bankers Association will continue to keep its membership on the forefront of developments in the industry including secondary market changes, legislative issues that impact how we do business and retail origination.

Another initiative that I will tackle in 2005 is community involvement through our membership.  I hope everyone enjoyed the animals from The Columbus Zoo during the cocktail portion of our event.  The Columbus Mortgage Bankers have made a donation to the zoo to cover the cost of the visit as well as additional funds to assist in operating expenses of the zoo, which is a non-profit organization.  We will also become more involved in Habitat for Humanity and will be asking for volunteers to participate in the construction of a home.  Our “Money Matters” program is extremely important and under the leadership of Mike Mulgrew and Eric Stone we will be taking the program back into the Columbus Public Schools and will be looking for additional instructors in addition to the ones that have already been trained.  I will also be continuing my book drive throughout the year.  The books collected are given to the library services office of the Columbus Public Schools and are distributed to the teachers who give the books to children who do not have any books of their own at home.  The books are given to the children to keep and are not part of the school’s library system.

The Columbus Mortgage Bankers Association consists of committees that are responsible for different aspects of our organization.

The affordable housing committee whose purpose is to provide knowledge and understanding of the home buying or refinancing process as it pertains to low to moderate income individuals will be headed up by Jerri Hall.  Jerri was very active as the Board liaison for the committee last year and is instrumentally responsible for the program that was co-sponsored by the CBR, Fannie Mae and the CMBA on January 20thwhich provided training on recognizing and avoiding predatory lending.

The Credit Education Committee “Money Matters” is committed to educating young adults of today as to the importance of establishing and maintaining good credit.  This project targets the Columbus City Schools at a High School level and works in conjunction with the Columbus Board of Education and will be headed by Mike Mulgrew one of our new directors.  

The Education/Residential Lending Committee is one near and dear to me as it is one I led for 2 years.  This committee is charged with acquiring and disseminating correct, current information on mortgage lending.  In addition, this committee works with the Ohio Mortgage Bankers Association providing input as to training opportunities through the education consortium and develops forums that address issues specific to our communities and providing our membership with continuing education opportunities and information regarding any changes in our industry as a whole.  Jeff George will be leading this effort on behalf of the Board in 2005.

The Ethics committee will be Paul Busta’s responsibility and this committee reviews any written complaints submitted which involve a member of our association.  If necessary, the committee will contact the member inform them of the complaint and work out an acceptable solution for all parties.

The Legislative committee is responsible for reviewing any pending and/or existing legislation affecting the mortgage lending industry and reporting any recommendations to the Executive committee.  This committee also shares with the membership any legislative changes and updates.  Bob Neimi will be the Board liaison of this committee.  We are fortunate to have Luther Liggett as a new member and Luther is instrumental in keeping the Ohio Mortgage Bankers and the Columbus Mortgage Bankers updated on relevant issues.

The Membership Committee recruits both lenders and affiliates of the mortgage lending industry into the association.  Brian Landis will be the Board representative to the membership committee this year.

In the past we have had a Newsletter/Web Page committee, however, this year I have charged each committee to submit a quarterly article to our web page management company and Sherry will continue to provide photos and updates to that company as well. Please be sure to check our website frequently for industry updates, education opportunities and social functions. 

I have however, added a new committee for 2005.  It will be the Marketing/Community Involvement committee, which will be responsible for coordinating community involvement initiaves such as Habitat for Humanity and seeking new ways for our organization to become involved in a positive way.  This committee will also be responsible for seeking sponsors for our web page and for any educational events requiring sponsorship.  Tom Piecenski will head up this new committee and I know he will do an outstanding job so when Tom calls to hit you up…I know you’ll do what ever you can to help!

In closing I would like to say that it has been a pleasure serving on the Board over the past several years and I look forward to the challenges presented in 2005.  The mortgage lending industry is constantly changing and evolving and is an exciting field to be in.  Who would have thought that “ITIN” would be the new buzzword?  I am fortunate in that I have had mentors who have helped me learn and grow in this industry and I appreciate the opportunities that have been given to me.  I remember when Cindy Dawson first approached me about heading a committee 7 years ago which is when I first became involved in the mortgage bankers.  I would encourage each and every one of you to become involved in the organization by serving on a committee, attending luncheons and providing input to your Board.  I would like to thank Paul Busta for his leadership in 2004 and all of his hard work.  Those of us who have served on the Board know that Sherry Quickel is the person who helps hold everything together and make sure we have what we need for our meetings and functions so thank you so much Sherry for your work this past year. I would also like to thank those who have helped me to attain my goals and succeed especially my family who has always been a constant source of support. 

Play stay after dinner to enjoy the Dave Powers Jazz Trio and after dinner cocktails.

Thank you.

