Death By Cliché and Other
Business Buzzwords
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Saye

work
/wark/ )

Mental or physical
activity as a
means of earning
Income.
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Saye

Smart
Do What Works
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They Say

Smart
Do What Works
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Saye

Smart
Do What Works

Leverage Your
Resources
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Saye

Smart
Do What Works

Leverage Your
Resources

Be Open To
Change

Quickly Implement
Creative New ldeas
(Early Adapter)
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Saye

Smart
Do What Works

Leverage Your
Resources

Be Open To
Change

Quickly Implement
Creative New ldeas
(Early Adapter)

Continue To Learn

xby
Genworth 3 z.



Saye

Hard

Donot Li ke
Word

Smart

Dedicated
(24/7/365)
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@ Buy New $14.97

Qty: |1 W List Price: $24.00
Save: $9.03 (38%)

Hardcover Paperback
$14.97 from $7.16

34 Used from $7.16
30 New from $10.50

165 Used from $5.79
87 New from $10.98
11 Collectible from %12.00

“This is = whole new wal game. nighly recommended
~DR. STEWART D. FRIEOMAN, Work/Family Advisat 1o Jack Welch

and Formee Yice President Al Gore

EXPANDED AND UPDATED
TIMOTHY FERRISS
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Saye

Hard

Donot Li ke
Word

Smart

Dedicated
(24/7/365)

Passionate

Invested
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Saye

ME and
suCCCcCess

Confidence

s

There Is
no team
without

oM 0 00e

Xy
Genworth 3, &.



They Saye

ME and
suCCCCess
Confidence Fake |t
oti1 | vy
make It
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Amy Sayse

ME and
suCCCcCess

Confidence

Y (
become It
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Amy Sayse

Amy Cuddy:

Your body language
shapes who you are

TEDGIlobal 2012 - 21:02 - Filmed Jun 2012

[=] 44 subtitle languages @

= View interactive transcript

http://www.ted.com/talks/amy cuddy your body language shapes who _you are
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Saye

ME and
suCCCcCess

Confidence

Competitive
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There Is
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| Sayé

ME and
suCCCcCess

Confidence

Competitive

Comfortable
Kills

*http://www.ted.com/talks/simon_sinek CO m p et|t|Ve n eSS

how great leaders inspire action
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http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
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They Say
El nstel n

Insanity Is doing
the same thing
over and over

Again and

expecting

different
results.
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If at first
you dono@
succeed,

try, try
again.
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JUStkeep
fﬂN”nn“ng.
JUStkeep
fﬂN”nnﬂng.
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Know when
t o holed. O
Know when
t o folem. O
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Wh o 6 s

What 060s
Keep Doing It
Wh a't | s

Stop Doing It
What 60s N

Start Doing It

You Need a Plan
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Failing to plan Is
planning to fail

A goal without
a plan is just a
wish
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Live everyday
|l 1 ke 1t 0S
last
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Everyone has
a plan o0t
they get
punched In
the mouth
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Have a plan,
but d on ¢
be married
to It
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Strategy-Tactics

Strategy: Where do you want to Aplayo so t
Strategies Referral Business? Add more Affinity Partners? Maybe find a way to gain a

larger share with that single/renter population? These are all strategies you can

use to grow your business.

Goals: In away, you set the goal when you envisioned your desired customer
mix. You decided that you want to increase your Referral Base to 20%...that
becomes your goal statement. You could also base a goal around one of your
weaknesses.

Measurements: | f a goal candédt be measured in
Measurements keep it on track and make adjustments. For each strategy/goal combination, you

will need to figure out a measurement. Depending on how much work you need

to do on each strategy/tactic, the measurements may be incremental, up to the

goal vision you had.

[actics Tactics: These are the specific plans you will put into place to achieve your goal
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Strategy-Tactics Alignment - Example

Strategies

Measurements
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Build Better Business

Charitable
Strateg I es Social Media Marketing

Goals

Measurements

First Time
Borrower

!

|
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Build Better Business

Strategies Social Media

Get 50 new inquiries through social media

Close 10 new loans acquired through social media
Create a database of at least 100 potential customers
Maintain contact with database using social media

2

1. Measure # of social media applicants
Measurements 2. Measure # of closed loans from social media
3. Number of friends on Facebook

4

1. Establish a Facebook page, a LinkedIn page and a blog
2. Search for existing customers on the sites
Jactics 3. Set up page appropriately
4. Create a post to help friends save money
5. Thank people for doing business with me
Dondét | imit yourself
N2
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What 0s
Purpose of

Communication?
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Good Communication
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Good Communication
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Climb The Ladder To Crazytown

Act

Feel

Tell Yourself a Story

See / Hear Something
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